Lancashire Health and Wellbeing Board
Meeting to be held on 17 July 2018

Update from the Health and Wellbeing Board workshop held on 15 May 2018
(Appendix 'A' refers)

Contact for further information:
Dr. Sakthi Karunanithi, (01772) 536075, Director of Public Health
Sakthi.karunanithi@lancashire.gov.uk

Executive Summary

At the Lancashire Health and Wellbeing Board (HWBB) workshop held on the 15
May 2018, when we agreed that the single next focus for integration (alongside the
existing activity on hospital flow and Delayed Transfers of Care (DTOC) is the whole
system approach to health and care at neighbourhood level.

A task and finish group comprising of the Cabinet members for health and wellbeing
and officers from the NHS and local government met on the 29 June 20218. Our
working title for this programme of work is 'Total Neighbourhoods'. The task and
finish group discussed the offer from the county council to progress this work and
agreed two key activities.

They include:
1. ‘Operational alignment’ of services at neighbourhood level, starting with public

health and preventative services and then consider adult social care services
area as this programme develops.

2. 'Strategic design' work to further develop integrated care including pooled
budgets, joint commissioning, risk and gain share agreements and regulation.

Recommendations
Members of the Health and Wellbeing Board are asked to:

(i) Support the 'offer' and 'ask' from the County Council to integrate services at the
neighbourhood level.

(i) Support a detailed design of this programme with NHS, districts and partner
organisations to invite first wave of neighbourhoods, starting in autumn 2018.

(i) Endorse the implementation of this programme via Lancashire and South
Cumbria Integrated System and its associated Integrated Care Partnerships

(iv)Support the ongoing discussions between local authorities to develop an alliance
of Health and Wellbeing Boards across Lancashire and South Cumbria.

(v) Receive regular progress reports to provide ongoing support to this programme.
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Background and Advice

Please refer to Appendix A — Powerpoint Slides on Total Neighbourhoods
List of background papers

N/A.

Reason for inclusion in Part Il, if appropriate

N/A.



