Lancashire Health and Wellbeing Board
Meeting to be held on 23 July 2019

Developing a shared strategy for 2019/24 across Lancashire and South Cumbria
Integrated Care System (ICS)
(Appendices 'A' and 'B' refers)

Contact for further information: Charmaine McElroy, Business Manager to the Integrated Care
System Lead, Tel: 01253 951260, charmaine.mcelroy@nhs.net

Executive Summary

This is the first of a proposed regular new report for boards across the system to provide
an update on both the development of the plans (operational and strategic) and on key
aspects of service delivery and developments during the year.

This paper is intended to support the consideration of a proposed strategic narrative for the
Lancashire and South Cumbria (L&SC) Integrated Care System by Clinical Commissioning
Group Governing Bodies, Provider Trust Board and Local Authority leadership teams. The
paper also outlines the process of engagement on that narrative that we are proposing to
undertake.

The slide set attached (Appendix 'A") proposes that the Lancashire and South Cumbria
Integrated Care System endorses eight partnership priorities for changing the way we work
as a system — priorities which enable us to explain our vision for future system working to
our staff, patients, citizens and stakeholders and to set out how working in partnership will
enable us to tackle our most significant challenges.

Recommendations
The Health and Wellbeing Board is asked to:

() Comment on the strategic narrative which has been developed by the Lancashire and
South Cumbria Integrated Care System.

(i) Endorse the strategic narrative document as the basis for the development of the
Lancashire and South Cumbria Integrated Care System five year plan.

(iif) Endorse in principle the eight priorities within the document, subject to the outcomes of
a proposed engagement process.

(iv)Endorse the proposed engagement process with patients, citizens, staff and wider
partners and support the actions required to deliver it effectively.

(v) Support the further system development work now being arranged in respect of
provider collaboration, commissioning and partnership between local authorities and
the NHS.

Background

As outlined above.
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List of background papers

Appendix 'A' — Integrated Care System strategy next steps document (slides)
Appendix '‘B' — Standard paper for boards across the system



