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Lancashire Better Care Fund Plan 2022/23

* Planning template

* Income
* Minimum requirements

* Expenditure Plan
* Metrics

* Narrative
* What we do and what we are planning to do

* Intermediate Care Capacity and Demand analysis
* Plan sign off and assurance
* Quarterly reporting
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* Health and Wellbeing Board as key accountable body
* Lancashire County Council working with one NHS body, the ICB.

* Health and Wellbeing Board support to:
* Review and reset the Lancashire BCF
* Work with regional BCF support and Lancashire partners

* Multi agency workshop early December 2022
* Analysis of spend and opportunities
e Timely and robust planning for 2023/24
* Basis for a refocussed Better Care Fund in Lancashire



