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Lancashire Health and Wellbeing Board

Meeting to be held on 24 January 2023
	Corporate Priorities:

Delivering Better Services


Place Based Partnership Update 

Contact for further information: 

Sarah James, Integrated Place Leader, Lancashire and South Cumbria Integrated Care Board, sarah.james79@nhs.net 
	Brief Summary

This report provides an update to the Health and Wellbeing Board on the developing Lancashire Place based Partnership for information.  It includes the progress made since November 2022, the establishment of the Interim Place based Partnership Board and the next steps. 
Recommendation

The Health and Wellbeing Board is asked to note the update on the development of the Lancashire Place Based Partnership.



Detail
This report provides an update to the Health and Wellbeing Board on the developing Lancashire Place Based Partnership.  

Progress made since the last update (November 2022)

During this period, the following has been completed: 

· Director of Health and Care Integration (Lancashire) – Louise Taylor and the three Integrated Place Leaders for Central, North and East are now in post.
· Developed initial thinking on what the Lancashire Place based Partnership will do and deliver, its vision and ways of working (The Lancashire Place Proposal) with a working group including partners from different geographies and sectors.
· Planned a series of workshops in localities in Lancashire (Central, North and East) in January and February 2023, with wider partners, to review, iterate and generate shared ownership of this proposal.
· Established an Interim Lancashire Place Based Partnership Board, which will meet for the first time on 16 January 2023.
Interim Lancashire Place Based Partnership Board

An interim Lancashire Placed Based Partnership Board has been established to drive, lead and oversee the development of an options appraisal to create joint governance arrangements to serve the functions of both the Health and Wellbeing Board and a Lancashire based Place Partnership. 

The interim Board includes membership from across relevant sectors and geographies in Lancashire and will work to deliver the following:
a)
Provide oversight, with check and challenge for the options appraisal work to 
consider the long-term potential of joint arrangements between the Lancashire 
Health and Wellbeing Board and the Lancashire Place Based Partnership 
Board. 

b) 
Agree a final options appraisal to be presented to Lancashire Health and 
Wellbeing Board. 
c) 
Act as a Place Based Partnership in the interim until any new arrangements 
are established and maintaining progress on the development of the delivery 
plans associated with the key priorities and programmes.
One of the first agenda items for this new arrangement is to agree the scope and timeline for the options appraisal work to report back to the Health and Wellbeing Board.  Given the short period between these two meetings, a verbal update on progress will be provided to Health and Wellbeing Board Members at the meeting on 24 January 2023.

Working with the other Place Based Partnerships
During this period, Lancashire have been working with the other three areas, to agree a framework for what it means to be a place in Lancashire and South Cumbria.  A series of workshops in early December 2022 helped to explore this with Local Authority Chief Executives and Integrated Care Board Executives.  An updated version of the Strategic Narrative will set this out in a clear and concise way and be made available in due course. 
Contribution has also been made to the development of the Lancashire and South Cumbria Integrated Care Strategy (see agenda item 4 on the Health and Wellbeing Board agenda for 24 January 2023) and will ensure that Lancashire's delivery plans at place include delivery of these agreed priorities across the wider Lancashire and South Cumbria area.
Next Steps

During January and February 2023, the interim Lancashire Place based Partnership will focus on:
· Refining the Lancashire Place Proposal with partners using feedback from Locality workshops.

· Locality workshops, in which partners will agree:
· 
What should Lancashire prioritise to do together - Based on what it knows about its area, what is already underway, and what the data says – what are the top priority areas for collective action in that locality?

· 
How to best work together for the benefit of Lancashire's residents – how could these new arrangements work in an effective way to drive delivery and how do partners want to be involved? 
· Options appraisal and timeline for the joint governance arrangements.
List of background papers

N/A
	Reason for inclusion in Part II, if appropriate

N/A
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