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Agenda

1. Lancashire Better Care Fund Update
• Lancashire Better Care Fund Reset
• Metrics And Performance
• Adult Social Care Discharge Fund 
• BCF 2022/23 End of Year Reporting

2. Health and Wellbeing Board guidance and support

Lancashire Better Care Fund Planning 2023 and beyond
• Stakeholders …engagement and involvement
• The approach to embedding integrated, person centred health, social care and housing.
• How will we enable people to stay well, safe and independent at home for longer?
• How will we provide the right care in the right place at the right time?
• How do we best support unpaid carers using the BCF?
• How do we make the most of Disabled Facilities Grants and wider housing support to achieve the 

above?
• How do we use the BCF to address and reduce health inequalities for the local population?



Lancashire Better Care Fund Reset

• Citizen engagement…workshop June 2023

• Governance…Interim Board in place…draft terms of reference 

• Transformation Fund



Metrics And Performance

Metric February Data -
Lancashire

February Data –
Average All HWB
Areas

Lancashire
Change from
December
Position

Discharge to Usual Place
of Residence (from
hospital)

87.28% 92.52%

Length of Stay (Hospital)
14 days

15.66% 11.78%

Length of Stay (Hospital)
21 days

9% 6.39%



Adult Social Care Discharge Fund 

• Discharge grant was spent in full by both the Local Authority and the 
ICB

• 'End of Year Summary’ submission by 2nd May 2023. 

Scheme Activity -
15.12.2022 to
31.03.2023

Discharges Directly Home (with formal support) 2,822

Discharges Directly Home (supported by Age UK) 1641

Discharges Home with a 'one off personal budget' 23
Discharges Home with Reablement (at point of discharge) 168
Discharges to Bed Based Intermediate Care/D2A Care Home Placement 991



BCF 2022/23 End of Year Reporting

• Income and spend summary

• Year-end performance position against the BCF metrics

• A summary of successes and challenges in delivering the BCF plan 

• Submission by 23rd May



BCF 2023/25 planning

• A two year plan with a review at end of year one

• Income and spend/ metrics template

• Narrative plan with suggested template 

• Four conditions
1. A jointly agreed plan between local health and social care commissioners, signed off by the 

HWB
2. Implementing BCF policy objective 1: enabling people to stay well, safe and independent at 

home for longer
3. Implementing BCF policy objective 2: providing the right care, at the right place, at the 

right time
4. Maintaining the NHS’s contribution to adult social care (in line with the uplift to the NHS 

minimum contribution to the BCF), and investment in NHS commissioned out of hospital 
services



Health and 
Wellbeing Board 
guidance and 
support 

Lancashire Better Care Fund Planning 
2023 and beyond



The key questions…

• How to develop an approach to embedding integrated, person centred 
health, social care and housing?

• How will we enable people to stay well, safe and independent at home for 
longer?

• How will we provide the right care in the right place at the right time?

• How do we best support unpaid carers using the BCF?

• How do we make the most of Disabled Facilities Grants and wider housing 
support to achieve the above?

• How do we use the BCF to address and reduce health inequalities for the 
local population?



What are the key priorities for these areas?

• How to develop an approach to embedding integrated, person centred 
health, social care and housing?

• How will we enable people to stay well, safe and independent at home for 
longer?

• How will we provide the right care in the right place at the right time?

• How do we best support unpaid carers using the BCF?

• How do we make the most of Disabled Facilities Grants and wider housing 
support to achieve the above?

• How do we use the BCF to address and reduce health inequalities for the 
local population?



What does success / good look like for…?

• How to develop an approach to embedding integrated, person centred 
health, social care and housing?

• How will we enable people to stay well, safe and independent at home for 
longer?

• How will we provide the right care in the right place at the right time?

• How do we best support unpaid carers using the BCF?

• How do we make the most of Disabled Facilities Grants and wider housing 
support to achieve the above?

• How do we use the BCF to address and reduce health inequalities for the 
local population?



Next steps


