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Executive Summary

Attached at Appendix 'A' is the Statutory Services Budget Review produced by PwC.

Recommendation

That Cabinet note and comment upon the report.

Background and Advice 

In March 2016, Cabinet approved a brief for the appointment of consultants to 
undertake a review of the Council's business and operating model. Subsequently, 
PwC were appointed as the consultants to undertake the review, and the initial stage 
of their work, a Statutory Services Budget Review, is now presented at Appendix 'A'. 

Consultations

See Appendix 'A'

Implications: 

This item has the following implications, as indicated:

Risk management

See Appendix 'A'
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