Heath Scrutiny — Work plan 2017/18

Appendix 'A’

Date to
C'ttee

24 July

19 Sept

31 Oct

Report

STP Governance
Meeting
Workstream*/Priority
area**

Lead Officers
(including STP SRO)

Outline reasons for
scrutiny/scrutiny method

STP Workforce — Scrutiny Inquiry Day Workforce* CC Steve Holgate, To formulate recommendations from
Report former Chair of the the report and to determine who to
Health Scrutiny circulate to.
Committee
Update on the Local Workforce Action Workforce* Heather Tierney-Moore | Update on the work of the Board.

Board

and Damian Gallagher,
LCFT

Chorley Hospital Emergency
Department mobilisation

Next Steps on the NHS Five Year
Forward View — Sustainability and
Transformation Partnerships;
Accountable Care Systems and Local

Winter pressures and preparations
(A&E)

Workforce*/Hospitals**
and Urgent Care**

All

Karen Partington, Mark
Pugh, LTHFT

NHSE North,
Healthier Lancashire
and South Cumbiria,
Fylde and Wyre CCG,

Heather Tierney-Moore
(AEDB),

NWAS,

LTHFT.

Update on the mobilisation of the
Emergency Department and
recruitment issues

Overview of the next steps on the NHS
five year forward view and update on
the Accountable Care System.

DeIiveri Plans Morecambe Bai CCG,

Overview of pressures and
preparations.
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Date to Report STP Governance Lead Officers Outline reasons for
C'ttee Meeting (including STP SRO) | scrutiny/scrutiny method
Workstream*/Priority
area**
Mental Health Care Professional LCFT Focus on
Board* tbc i. In-patient provision across
12 Dec Mental Health** Lancashire
ii.  Community mental health; early
intervention and prevention
Suicide Prevention Care Professional tbc To assess suicide prevention plans
Board*
Mental Health**
Adult Social Care — and Public Health - Tony Pounder, Dr Budget proposals from the following
Budget Proposals Sakthi Karunanithi and | Cabinet Members:
Neil Kissock e Graham Gooch — Adult
Services
e Vivien Taylor — Health and
Wellbeing
Delayed Transfers of Care Care Professional Tony Pounder, Overview and update on DTOC and
23 Jan 2018 Board* LTHFT discharge policies
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Date to Report STP Governance Lead Officers Outline reasons for
C'ttee Meeting (including STP SRO) | scrutiny/scrutiny method
Workstream*/Priority
area**
Public Health - Life expectancy Care Professional Dr Sakthi Karunanithi Overview of Life Expectancy, causes,
Board* prevention and self-help work, key
Prevention** service issues, challenges and
opportunities
Learning disabilities (Calderstones) Care Professional Mersey Care NHS Update on Specialist Learning
5M Board* Foundation Trust Disability Services
arch ,
Health and social
care™*, Mental
Health**
Skin cancer awareness Care Professional Sofiane Rimouche, Raising awareness, prevention
17 April Board* LTHFT,
Prevention** Dr Sakthi Karunanithi

Potential topics for the Committee and its Steering Group:

e Data sharing
¢ Dementia awareness
e Care Home Quality
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Heath Scrutiny Steering Group — Work plan 2017/18

Appendix 'A’

Date to
C'ttee

4 July 2017

27 Sept

Report

i. Royal Preston Hospital — bid for new primary
care front end at Emergency Department
and Urgent Care Centre (A&E)
ii. WLCCG - Termination of singe handed GP
contract
iii. FWCCG — Improving health services in
Kirkham and Wesham

i.  Our Health, Our Care Local Delivery Plan
(LDP)

i. Proposal for a Central Lancashire Mental
Health Inpatient Unit

i. VirginCare — Community Health and Urgent
Care Services Contract

i. Health and Wellbeing Board (HWB) —
Update

Lead Officers

i. Stephen Gough and
David Armstrong,
NHS England -
Lancashire

ii. Jackie Moran,
WLCCG

iii. Kate Hurry and
Andrew Harrison,
FWCCG

i. Jan Ledward,
GPCCG +
CSRCCG

ii. Steve Winterson,
LCFT

i. Jackie Moran,
WLCCG

ii.  Sakthi Karunanithi,
LCC

Outline reasons for scrutiny/scrutiny method

i.  Unique bid for capital — need to identify
appropriate funding stream to expedite and
assist with overall A&E function

i. To receive updates on progress — wider
concerns around single handed GPs in
Lancashire

iii.  Overview of the proposals — concerns also
raised by local councillor

i.  Updates on progress relating to Solution
Design Events and the LDP
ii. Overview of proposals

i.  Update on contract awarded to private
provider
i. Update on HWB Partnerships
iii.  Update — briefing note/attendance at

Managers Network (RCMN)

11 Oct iii.  Update on the completion of the new ii.  Stephen Gough and meeting
primary care front-end at Royal Preston David Armstrong,
Hospital NHS England —
Lancashire
15 Nov i.  Adult Social Care and Registered Care i. Tony Pounder, LCC i. To receive updates regarding the Health

and Paul Simic,

and Social Care Partnership Steering
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Date to Report Lead Officers Outline reasons for scrutiny/scrutiny method
C'ttee
| _lcA Group and RCMN meetings
i. Better Care Together i. Morecambe Bay i.  Update on the Bay Health and Care
CCG Partners LDP and outcomes of Trust
6 Dec Boards in relation to integrated hospital

community and primary care services

ilnteirated Care Communities ICCi.

i.  Quality Accounts for Trusts i. Steering Group and i. To formulate responses to requests from
10 Jan 2018 Healthwatch Trusts on their Quality Accounts
Lancashire

Potential topics for Steering Group:
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Pharmacies and prescriptions — volume of returned medicines and disposal of same, failure to collect, patient medicine reviews, change to
current practice

Low priority prescribing — consultations across CCGs - update

Update from NWAS
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