Health Scrutiny Committee
Meeting to be held on Monday, 24 July 2017

Electoral Division affected:
(All Divisions);

Lancashire and South Cumbria Sustainability and Transformation Partnership
- Update on the work of the Local Workforce Action Board (LWAB)

Contact for further information:

Gary Halsall, Tel: (01772) 536989, Senior Democratic Services Officer (Overview
and Scrutiny),

gary.halsall@lancashire.gov.uk

Executive Summary

Heather Tierney-Moore, Chief Executive and Damian Gallagher from Lancashire
Care Foundation Trust who are both Senior Responsible Officers (SRO) within the
Sustainability and Transformation Partnership (STP) Governance Structure will
provide the Committee with an update on the work of the Local Workforce Action
Board (LWAB).

Recommendation
The Health Scrutiny Committee is asked to:
i. Receive and note the update on the work of the Board; and

ii. Identify actions where the Committee can add value to the work of the Local
Workforce Action Board.

Background and Advice

The Local Workforce Action Board (LWAB) forms a part of the overall Governance
Structure for the Lancashire and South Cumbria Sustainability and Transformation
Partnership (STP).

A Scrutiny Inquiry Day on the subject of workforce was held on 9t March 2017 and
the report from that event is included with the agenda papers for this meeting (item
7). At this event Heather Tierney-Moore, Chief Executive of Lancashire Care
Foundation Trust and the Senior Responsible Officer for Leadership and
Organisational Development within the Lancashire and South Cumbria STP gave a
presentation which provided the context to challenges relating to a health and social
care workforce. A copy of that presentation is also included with the agenda papers
on pages 51 to 69.

The Senior Responsible Officers presenting have been asked to provide an update
in relation to the work of the Board highlighting what progress, outcomes and actions

ir
Lancastir
Council (?,g:;.s\?




have been determined and whether any strategies or policies have been devised (or
currently being developed) arising from decisions taken by the Board.

At a recent public meeting of the Joint Committee of Clinical Commissioning Groups
(JCCCQG), it was highlighted that there were "over 40 various workforce programmes
ranging from retention and recruitment to grow your own and developing new roles".
The Health Scrutiny Committee is asked to receive and note the update on the work
of the Board and identify actions where the Committee can add value to the work of
the Local Workforce Action Board.

Consultations

N/A

Implications:

This item has the following implications, as indicated:

Risk management

This report has no significant risk management implications.

Local Government (Access to Information) Act 1985

List of Background Papers

Paper Date Contact/Tel

N/A

Reason for inclusion in Part Il, if appropriate

N/A



