Health Scrutiny — Work plan 2017/18

Appendix 'F'

Date to
C'ttee

24 July

19 Sept

31 Oct

Report

STP Governance
Meeting
Workstream*/Priority
area**

Lead Officers
(including STP SRO)

Outline reasons for
scrutiny/scrutiny method

STP Workforce — Scrutiny Inquiry Day Workforce* CC Steve Holgate, To formulate recommendations from
Report former Chair of the the report and to determine who to
Health Scrutiny circulate to.
Committee
Update on the Local Workforce Action Workforce* Heather Tierney-Moore | Update on the work of the Board.

Board

and Damian Gallagher,
LCFT

Chorley Hospital Emergency
Department mobilisation

Next Steps on the NHS Five Year
Forward View — Sustainability and
Transformation Partnerships;
Accountable Care Systems and Local

Winter pressures and preparations
(A&E)

Workforce*/Hospitals**
and Urgent Care**

All

Karen Partington, Mark
Pugh, LTHFT

NHSE North,
Healthier Lancashire
and South Cumbiria,
Fylde and Wyre CCG,

Heather Tierney-Moore
(AEDB),

Derek Cartwright,
NWAS,

Paul Simic, LCA,
LTHFT?

Tony Pounder, LCC

Update on the mobilisation of the
Emergency Department and
recruitment issues

Overview of the next steps on the NHS
five year forward view and update on
the Accountable Care System.

Deliveri Plans Morecambe Bai CCG,

Overview of pressures and
preparations (adults/acute
trusts/mental health)
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Date to Report STP Governance Lead Officers Outline reasons for
C'ttee Meeting (including STP SRO) | scrutiny/scrutiny method
Workstream*/Priority
area**
Improvements to Mental Health Care Professional Steve Winterson, LCFT | Report on planned changes for both
Services in Lancashire Board* the Central and Pennine Lancashire
12D areas
ec Suicide Prevention Care Professional Dr Sakthi Karunanithi To ensure effective implementation of
Board* and Chris Lee, Public the (local authority) suicide prevention
Mental Health** Health lan
Adult Social Care — and Public Health - Tony Pounder, Dr Budget proposals from the following
Budget Proposals Sakthi Karunanithi and | Cabinet Members:
Neil Kissock, LCC e Graham Gooch — Adult
Services
e Shaun Turner — Health and
Wellbeing
23 Jan 2018
Delayed Transfers of Care Care Professional Tony Pounder, LCC, Delayed days that are attributable to
Board* Karen Partington, social care in respect of interaction
Lancashire Teaching between the County Council and
Hospitals Trust Lancashire Teaching Hospitals Trust.
Life Expectancy and Health in All Care Professional Dr Sakthi Karunanithi Overview of Life Expectancy and
Policies Board* Healthy Life Expectancy across
Prevention** Lancashire and Health in All Policies
5 March Inequity of funding for medical under- Workforce* Calum Pallister and Briefing from Health Education

graduate and post graduate training in
Lancashire and South Cumbria

Jane Mamelok, Health
Education England
(North West)

England on the funding formula and
recruitment of Occupational Therapists
and Physiotherapists.
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Date to Report STP Governance Lead Officers Outline reasons for
C'ttee Meeting (including STP SRO) | scrutiny/scrutiny method
Workstream*/Priority
area**
Skin cancer awareness Care Professional Sofiane Rimouche, Raising awareness session (on the
17 April Board* LTHFT rising of the Committee meeting?)
Prevention**
Sustainability and Transformation - Dr Amanda Doyle and | Update on the STP (refresh) as
Partnership (STP) Refresh Neil Greaves, Healthier | requested by the Committee at its
Lancashire and South meeting held on 19 September 2017.
Cumbria (and Fylde

Coast ACS?

Requested topics to be scheduled:

¢ Community mental health; early intervention and prevention (Chris Lee, Public Health)
Suicide Prevention in Lancashire — annual update (December 2018)
Transforming Care for people with a Learning Disability and/or Autism
Winter preparations and planning (April/June/July)
Budget Scrutiny — savings proposals as identified at the 23 January 2018 meeting
Delayed Transfers of Care (DTOC) as a whole system (June/July)

Budget Scrutiny
e Sexual Health
Advocacy Services
Learning, Disability and Autism: Enablement
Older Persons In-House Residential Services: Self Funder Fees
Extra Sheltered Care Services
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Referrals from Steering Group to the full Committee to be scheduled:
¢ |Immunisations — seasonal influenza (Sakthi Karunanithi, LCC, Jane Cass, NHS England)

Potential topics for the Committee and its Steering Group:
e Data sharing
e Dementia awareness
e Care Home Quality
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Health Scrutiny Steering Group — Work plan 2017/18

Appendix 'F'

Date to
C'ttee

4 July 2017

27 Sept

11 Oct

Report

Royal Preston Hospital — bid for new primary
care front end at Emergency Department
and Urgent Care Centre (A&E)

WLCCG - Termination of singe handed GP
contract

FWCCG - Improving health services in
Kirkham and Wesham

Proposal for a Central Lancashire Mental
Health Inpatient Unit

NHS England — 'Childhood Immunisation
Performance Report for Lancashire, and
Associated Action Plan

Health and Wellbeing Board (HWB) —
Update

Implementation of the Care Act 2014 within
secondary mental health services in
Lancashire

Lead Officers

Stephen Gough and
David Armstrong,
NHS England -
Lancashire

Jackie Moran,
WLCCG

Kate Hurry and
Andrew Harrison,
FWCCG

Steve Winterson,
LCFT

Jane Cass, NHS
England, Sakthi
Karunanithi,
Director of Public
Health

Sakthi Karunanithi,
LCC

Charlotte
Hammond, LCC

Outline reasons for scrutiny/scrutiny method

Unique bid for capital — need to identify
appropriate funding stream to expedite and
assist with overall A&E function

To receive updates on progress — wider
concerns around single handed GPs in
Lancashire

Overview of the proposals — concerns also
raised by local councillor

Overview of proposals

To receive a report on Childhood
Immunisation Performance for Lancashire
and associated action plan to identify and
address reasons for the downward trend of
low uptake for screening, vaccinations and
immunisations across Lancashire, how this
will be monitored, targets met and
timescales.

Update on HWB Partnerships/Lancashire
Health and Wellbeing Strategy

To receive referral made to scrutiny and to
determine how the Steering Group wishes
to proceed.

Updated: 26 February 2018



Appendix 'F'

Date to
C'ttee

15 Nov

6 Dec

10 Jan 2018

Report

i.  General service updates on Adult Social
Care
ii.  Suicide Prevention
iii. Report on Steering Group's purpose

i. Implementation of the Care Act 2014 within
secondary mental health services in
Lancashire

i. VirginCare — Community Health and Urgent
Care Services Contract

iii. Better Care Together; or
iv.  Together A Healthier Future

i.  Our Health, Our Care Local Delivery Plan
(LDP) — need to move
ii.  Public Health — Life Expectancy
iii.  Implementation of the Care Act 2014 within
secondary mental health services in
Lancashire

Lead Officers

Tony Pounder, LCC
Chris Lee, Public
Health, LCC

Gary Halsall, LCC

Charlotte
Hammond, LCC,
and LCFT

Jackie Moran,
Karen Tordoff
WLCCG and VC
Morecambe Bay
CCG

Mark Youlton, East
Lancashire CCG

Denis Gizzi, Mark
Pugh and Sarah
James GPCCG +
CSRCCG

Dr Sakthi
Karunanithi

Outline reasons for scrutiny/scrutiny method

i. Toreceive general service updates and to
prepare for January 2018 Committee
meeting on DToC

i. Preparations and key lines of enquiry for
Committee meeting scheduled 12
December 2017

iii.  Advice and options for a revised purpose
of the Committee's Steering Group

i.  Awaiting responses to a referral made to
scrutiny in relation to a Section 75
Agreement

i. Update on contract awarded to private
provider

iii.  Update on the Bay Health and Care
Partners LDP and outcomes of Trust
Boards in relation to integrated hospital
community and primary care services
(Integrated Care Communities ICC).

iv.  Update on the Pennine Lancashire LDP

[ Outcome of clinical process mapping work
from the Solution Design Events and the
LDP programme

ii. Develop objectives, key lines of enquiry
and outcomes
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Date to
C'ttee

7 Feb

14 Mar

Report

iv.  VirginCare — Community Health and Urgent
Care Services Contract

v. Update on the completion of the new
primary care front-end at Royal Preston
Hospital

i. Fylde Coast ACS, Your Care, Our Priority
and Multi-speciality Community Partnerships
(MCP)

i. Life Expectancy and Health in All Policies

i. Report on Steering Group's purpose for
2018/197?

i. Chorley Hospital Emergency Department
mobilisation and Urgent Care Centre
Performance (GTD)

iii.  Quality Accounts for Trusts and mechanisms
with Healthwatch

Lead Officers

iii. Charlotte
Hammond, LCC,
and LCFT

iv.  Jackie Moran,
Karen Tordoff
WLCCG and VC

v. Stephen Gough and
David Armstrong,
NHS England —
Lancashire

i. Peter Tinson, Fylde
and Wyre CCG

ii.  Dr Aidan Kirkpatrick
and Andrea Smith

i. Gary Halsall, LCC

ii. Suzanne
Hargreaves and Dr
Gerry Skailes,
LTHFT

iii. Sheralee Turner-
Birchall,
Healthwatch

Outline reasons for scrutiny/scrutiny method

iii.  Awaiting responses to a referral made to
scrutiny in relation to a Section 75

Agreement

iv.  Update on contract awarded to private
provider

v. Update — briefing note/attendance at
meeting

i. Update on the Fylde Coast ACS, Your
Care, Our Priority LDP and Multi-speciality
Community Providers (MCP)

i. Develop objectives, key lines of enquiry
and outcomes

i.  Advice and options for a revised purpose
of the Committee's Steering Group for
2018/19 onwards

ii. Update on the mobilisation of the
Emergency Department and recruitment
issues

iii.  To formulate responses to requests from
Trusts on their Quality Accounts; consider
potential mechanisms with Healthwatch
and Impact Events.
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Date to Report Lead Officers Outline reasons for scrutiny/scrutiny method
C'ttee
11 Apr LCC Adult Social Care Winter Plan Tony Pounder, Sue Lott, Review the effective/robustness of the 2017 plan
LCC

16 May Work planning for 2018/19

Topics referred by the Committee for Steering Group's action:

e Chorley Hospital Emergency Department mobilisation and Urgent Care Centre Performance (GTD)
e Suicide Prevention in Lancashire — 6 monthly progress report on outcomes set out in the Logic Model (June 2018)
e Healthy Child Programme Contract — outcome of appeal? — Rachel Tanner

Potential topics for Steering Group:

e NWAS - Update on Government reporting standards — Peter Mulcahy, and NWAS transformation Strategy and NWAS future — Mark Newton

e West Lancashire LDP

¢ Pharmacies and prescriptions — volume of returned medicines and disposal of same, failure to collect, patient medicine reviews, change to
current practice

e Low priority prescribing — consultations across CCGs - update

e Capital investments across Lancashire

e Lancashire Care Association — update on Registered Care Managers Network (RCMN) — Paul Simic, CEO
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