Meeting of the Full Council
Meeting to be held on Thursday, 14 February 2019

Report submitted by: Head of Legal and Democratic Services

Electoral Division affected:
(All Divisions);

Report of the Cabinet (Part A) - Lancashire County Council's Corporate
Strategy
(Annex 1 refers)

Contact for further information:
Dave Gorman, Tel: (01772) 534261, Senior Democratic Services Officer,
dave.gorman@lancashire.gov.uk

Executive Summary

The recommendations of the Cabinet in respect of Lancashire County Council's
Corporate Strategy.

As the agenda for Full Council was published before the meeting of Cabinet, the
Leader of the County Council will report on the decisions of the Cabinet in respect of
this item, from its meeting on 7 February 2019, at this meeting.

Recommendation
Full Council is asked to consider the recommendations of the Cabinet from its

meeting on 7 February 2019 in respect of Lancashire County Council's Corporate
Strategy.

Background and Advice

A corporate strategy for the county council, 'Our Vision for Lancashire', has been
developed and will be considered by Cabinet at its meeting on 7 February 2019. A
copy of the report to Cabinet, together with the strategy itself and a set of high level
key performance metrics is set out at Annex 1.

The strategy clearly and concisely sets out the key objectives and ambitions for
Lancashire, highlights what success looks like, and shows how the county council,
its partners and the residents of Lancashire can all work together to make
Lancashire the best it can be.
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The key objectives of the strategy will be measured by a set of high level, key
performance metrics, which will enable the overall success and progress of the
strategy to be demonstrated.

Cabinet will be asked to recommend to Full Council for approval on 14 February
2019:

(i) The adoption of the county council's corporate strategy entitled 'Our Vision for
Lancashire' and;

(i) A set of accompanying high level key performance metrics, noting the
intention to engage scrutiny in their ongoing development.

As the agenda for Full Council was published before the meeting of Cabinet, the

Leader of the County Council will report on the decisions of the Cabinet in respect of

this item at this meeting.

Consultations

N/A

Implications:

This item has the following implications, as indicated:

Risk management

These are set out in the report.
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