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Simple Discharge Pathway 

Nurse / Case Manager led 

Complex Discharge Pathway 

Known Customer? 

Contact ICAT / CATCH / CERT (Home First 
Considered) or Submit Assessment Notification. 

 
No Yes 

Suitable for response at 
Contact Assessment level? 

Yes No 

Allocation to Hospital 
SW / SCSO for 
assessment (Screening 
Tool or Overview). 

 

Interim 
Package 

Complex 
e.g. NH/ 
Resi 
admission 

Advice 
/information 

Temporary 
service with 
cease date 

Active 
worker in the 
Community 
SW Team to 
complete 
assessment 
and support 
planning 
unless 
needs have 
significantly 
changed.     

Active 
worker to 
complete 
assessment 
and support 
planning in 
the case of 
areas of 
practice 
where 
specialist 
knowledge is 
needed i.e. 
LDA & MH 

or 
admission 

Case 
closure at 
cease of 
service 

Case 
closure 

D2A Considered In the First 
Instance. 

If D2Afollow up by 
allocated work and 
the CHC Nurse 
Assessor is done in 
10 -14 days with a 
view to return home 
or STC placement 

Support plan 
completed 

Case 
Transferred 
to Locality 
Allocation / 
Review Trays 
as 
appropriate. 

Case is then 
transferred to 
the LAS 
Locality 
allocations / 
review trays 
as 
appropriate 

No 
ongoing 
service 

Ward staff and Acute …issue 
Assessment Notification. 

Reviewable 
service and / or 
active worker. 

A&E / MAU 

Restarts 

Screening Tool or 
Overview 
assessment 

If not D2A, CHC 
checklist 
consideration / 
completion is 
requested. 
RNNA may be 
required before 
placement is 
agreed. 

Outline workflow and 
Transfer of work between 
functions documents 
apply to the above 
pathway 


