Lancashire Health and Wellbeing Board
Meeting to be held on: 17th July 2018
Lancashire and South Cumbria Transforming Care Partnership Update: Inpatient Bed Developments and Public Consultation Update
Contact for further information: 
Laura Fletcher, Programme Manager, Midlands and Lancashire Commissioning Support Unit

Laura.fletcher@lancashirecare.nhs.uk 
	Executive Summary

This report provides an update of the current status, progress and upcoming plans for specialist Learning Disability and Autism inpatient provision within the Lancashire and South Cumbria Transforming Care Programme.
Updates are provided on Medium Secure Units (MSU) and Low Secure Units (LSU) provision including the determined location of the MSU and the options for future provision of the LSU.

The paper also outlines plans for the future model of care for non-secure, Clinical Commissioning Group commissioned beds and the upcoming consultation process.
Recommendations
The Health and Wellbeing Board is asked to:
i) Note the update for Secure Inpatient Services

ii) Note the update for the CCG Commissioned Inpatient Service

iii) Note the update on the CCG commissioned beds consultation process

 


Background
The Transforming Care Programme was borne out of the abuse scandal at Winterbourne View in 2011. In October 2015 a national plan, ‘Building the Right Support’, was published by NHS England. The Local Government Association (LGA), and the Association of Directors of Adult Social Services (ADASS) supported the plan which publicly committed to a programme of review of inappropriate and outmoded in-patient facilities, with the aim of establishing stronger support in the community. 

Lancashire, Blackburn with Darwen, Blackpool and South Cumbria Councils and their partner Clinical Commissioning Groups (CCGs) form the Pan-Lancashire Transforming Care Partnership (TCP). TCP is not only about bringing patients out of hospital into a community setting, but is also focussed on preventing the admission of people with learning disability into inappropriate hospital beds.

The programme sits within the 5 Year Forward View 2014, which sets out the change agenda for the NHS for the next 5 years and Next Steps on the NHS 5 Year Forward View March 2017. It also sits as a workstream within the Lancashire and South Cumbria Sustainability and Transformation Plan.

The original ‘Right Track’ plan was previously discussed and signed off at the H&WBB in 2015. This plan has enabled us to resettle nearly half of the original cohort of people identified for discharge from April 2016.
The programme officially finishes in March 2019 although it is unlikely that all people identified to move out of hospital settings will have been resettled into community placements by then. The development of an effective, innovative model and the right number of beds, as outlined in this paper will allow the process of resettlement to be more efficient.
List of background papers

‘Building the Right Support’ https://www.england.nhs.uk/wp-content/uploads/2015/10/ld-nat-imp-plan-oct15.pdf
‘5 Year Forward View 2014’ https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf 
‘Next Steps on the 5 Year Forward View 2017’ https://www.england.nhs.uk/wp-content/uploads/2017/03/NEXT-STEPS-ON-THE-NHS-FIVE-YEAR-FORWARD-VIEW.pdf 
‘The Right Track – Transforming Care in Lancashire’ https://righttracklancashire.nhs.uk/publications/1-lancashire-learn-ing-disabilities-fast-track-plan/file 
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