Lancashire Health and Wellbeing Board
Meeting to be held on 10 September 2019

Update on Population Health Management
(Appendix ‘A’ refers)

Contact for further information: Lindsey Roome, Programme Manager, Lancashire and South
Cumbria Integrated Care Partnership on mobile 07900715203 at |.roome@nhs.net

Executive Summary

e To provide an update on the 20 weeks population health management accelerator
programme as attached at Appendix 'A'.

e The Board to endorse the data sharing agreement to be signed by NHS and Local
Authorities across Lancashire to support the development of population health
management programme.

e Agreement to prioritise the flow of data.

Recommendation
That the Health and Wellbeing Board:

Discuss and endorse next steps to embed population health management as an approach
to implement ICS priorities, in particular the development of neighbourhoods.

Background

Over the past 20 weeks, analysts have come together from disparate organisations to link
data and collaborate with clinicians to produce actionable insights. Leaders from five
neighbourhoods have mobilised existing or new multi-disciplinary teams. These teams have
used data in new ways to focus their efforts and challenge established work habits.

This has taken focused leadership, commitment, energy, and courage to amplify and
accelerate progress on integrating care, building on the strengths and capabilities of the
system and to further improve Population Health Management. All five neighbourhoods
involved in the programme along with the system wide Business Intelligence action learning
set, acknowledge that they have come much further in 20 weeks than they ever expected
to. This has brought a renewed vigour and belief, particularly in how front line teams feel
they can provide and support health and care to deliver against the triple aim.

The Integrated Care System board have endorsed this approach for a sustainable, long-
term shift in the way health and care is organised around the people of Lancashire and
South Cumbria, where Population Health Management is the common approach
underpinning all programmes and initiatives.
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Obtaining agreement and support to put the necessary Information Governance
arrangements in place to allow the flow of data across Lancashire and South Cumbria
Integrated Care System is crucial to enable the Population Health Management approach to
be enacted.

List of background papers

N/A



